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Dear Friend,
Welcome to Portsmouth Labour Party. We’re
glad to have you with us, standing up for our
great waterfront city. This guide is designed
to help you understand more about how
the Labour Party works at a local level,
and how you can get more involved if you
choose to.
It's up to you much of a contribution you make. Every little thing

helps - whether it’s putting a campaign poster in your window,
sharing your views at a meeting, getting involved in local activities,
or connecting with like-minded people at one of our friendly social
events.

This may be your first time as a member of a political party, you
may be a long-standing member who has just moved to Portsmouth, or perhaps you’ve been paying your subs for years and
never come to a meeting. Whatever your story, why ever you
joined us, we’re glad you did. And we hope this guide provides all
you need to know to make the most of your Labour Party membership in Pompey.
We are always keen to hear from you. In particular, we'd welcome
any suggestions and ideas about how we can encourage more
people to join and take part. Please do get in touch!
With warmest wishes, in solidarity,

Sion Reynolds
Sion Reynolds
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About Portsmouth Constituency
As well as being a member of the Labour Party nationally, you are
also a member of Portsmouth Constituency Labour Party (CLP). Our
CLP covers the whole of the Portsmouth City Council area and two
parliamentary constituencies Portsmouth North
and Portsmouth South.
We currently have around
1,500 members across the
city.
The CLP is built up from
local party branches, which
are based on the ward
boundaries for the election
of councillors. If you’re not
sure, you can figure out
which is your local branch
by using the map above,
or contact Julie Gelson, the
CLP’s current Secretary, via
julieminallabour@gmail.
com or 07746872242.
The branches of Portsmouth CLP are:
•
•
•
•
•

Brunel (Hilsea, Copnor and Baffins)
Bransbury (Eastney & Craneswater and Milton)
Portsdown (Paulsgrove, Cosham, Drayton & Farlington)
Portsea West (Charles Dickens, Fratton and Nelson)
Southsea (St.Judes, Central Southsea, St.Thomas)
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Local elections
Portsmouth North and South constituencies are currently both represented by Conservative MPs - Penny Mordaunt and Flick Drummond respectively. Portsmouth North was last held by Labour from 1997 - 2005 (Syd
Rapson) and 2005 - 2010 (Sarah McCarthy-Fry). Portsmouth South has yet
to be represented by Labour in Parliament. So there is a lot to play for at
the next general election!
Currently, Labour has 2 of the 42 elected councillors on the city council,
both representing the inner-city Charles Dickens Ward. Getting more
councillors elected in 2018 is a priority for us.
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Local party organisation

also doesn’t know!

The structures of the various different committees of the Labour
Party can sometimes be difficult
to navigate, and some of the
terminology and acronyms used
in local party meetings can be a
little obscure. You should never
be embarrassed to ask what an
acronym means or what a particular committee does: there
is almost certainly at least one
other person in the meeting who

Next, we aim to explain some of the structures and roles that you are
most likely to come across.

Overview
The structure of the Labour Party mirrors the electoral map of the UK.
The smallest unit is the ward. These are represented by local councillors.
Together, a number of wards combine to form constituencies for the purposes of national elections, and boroughs who manage local government.
The Labour Party has groups and forums that support all of these levels.
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Branch Labour Parties
The first, and in many ways most important, layer is that of the Branch
Labour Party. In Portsmouth wards are grouped together to form branch
meetings as described above.
Each branch has a committee, responsible for many of the functions of the
party in that area. This will always involve:
- a chair, who heads up the local party and chairs meetings;
- a secretary, who ensures meetings are publicised and well run, writes the
minutes, and often have other responsibilities;
- a treasurer, who is responsible for the bank account and sometimes
fundraising; and
-a vice-chair who runs meetings if the chair is absent.
Beyond this, there is flexibility about what other positions (if any) are
appointed. Other positions which may be elected are:
- campaigns officer, who leads on organising campaign sessions;
- membership officer, who is responsible for recruitment and making sure
members are involved in the party; and
-youth officer, who leads on engaging with young people in the branch.
These positions will be elected (or in some cases appointed) annually, and
all members of the Labour Party in that branch area can stand for election
and take part in them. To make sure that women are represented at every
level in the party, at least two out of the four positions of chair, vice -chair,
secretary and treasurer must be women.
The branch and its committee members will often be the main point of
contact for members, and how they become actively involved in the Party.
Each branch makes its own decisions about what activities it will undertake, but it will normally involve a mixture of discussion meetings, campaigning sessions (particularly in the run-up to elections) and social events.
Another key role of the branch is in selecting who the Labour Party puts
forward as its candidates to be ward councillors in local elections.
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Your current CLP officers

There are six voting officers of the Executive Committee (EC). These
are:
Chair 		
Sion Reynolds

To chair constituency meetings
To provide leadership to the officer team and the constituency
Spokesperson for the party.

Vice Chair (Campaigns)
George Fielding

Deptuises for the chair and leads all campaigning activity within the
constituency working with the local councillors.

Vice Chair (Membership)
Nick Hopper

Leads membership development activity and manages the constituency
membership list.

Secretary		
Julie Minal

Ensures the smooth running of the constituency party by setting meeting agendas and manage all communication with constituency members
and external bodies.

Treasurer		
Leonie Hill

Manages the finances for the constituency ensuring that we have the
required resources.

Women’s Officer
Silvi Veale

To encourage the involvement of women in all aspects of the constituency.

In Portsmouth, the EC also includes other positions which are
non-voting:
Communications Officer
Michael Birchmore

To lead on all communications to the wider public in the constituency.

Political Education
Officer
Carolyn Barber

To support the politician education and engagement of our membership
through events and speakers.

Youth Officer		
Cal Corkery

To encourage the involvement of youth members (under 27 years old) in
the city.

Disabilities Officer		
John Attrill

To encourage the involvement of Disabled members in all aspects of the
constituency.

BME Officer
Officer
Sumel Chowdhury

To encourage the involvement of BAME members in all aspects of the
constituency.

Trade Union Liaison
Rich White

To lead on trade union engagement activates in the constituency ensuring that we have ongoing relationships with the trades union movement.

LGBT Officer
(coopted)
Claire Udy

To encourage the involvement of LGBT members in all aspects of the
constituency.

Local gov Officer
Yahiya Chowdry

To educate the members on the workings of local government and
increase understanding of council services.

Stephen Morgan
Ex-Officio (labour leader)

Representing the Labour Group
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Sending delegates to the Constituency
Labour Party Executive Committee
The other positions which are elected by Branch Labour Parties are their
‘delegates’ to the Executive Committee (EC) of their Constituency Labour
Party (CLP). In Portsmouth, each branch has two delegates who attend
EC meetings as observers, and report back to the branch. These delegates must be gender balanced.

Constituency Labour Party
Every member of the Labour Party is also a member of their Constituency Labour Party (CLP), which in England mirrors the area represented by
a Member of Parliament. In the case of Portsmouth, we have two constituencies - North and South, represented by two MPs, but these are
combined into one Constituency Labour Party for organisational purposes.
The EC makes all day-to-day operational
and administrative decisions, and is the primary decision-making body of the CLP.
The structure of the CLP is in many ways
like that of the branch, but covers a wider
area and has more members. The Executive
Committee (EC) of the CLP will have a chair, vice-chair, secretary and
treasurer – According to the rule book, at least half of the voting officers
of the EC must be women.
These positions are elected at the Annual General Meeting, by a vote of
all attending CLP members.
In Portsmouth, all members can attend monthly All Member Meetings
(AMMs), where they can participate in discussions and take part in votes
on policy motions.
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Issues decided by all members of
the Constituency Labour Party
Some decisions are always made at All Members Meetings. This includes who the CLP nominates as their chosen candidates for general
elections in the constituency, and de Delegates are invited to report
back to their branch and the All Members Meeting on their experience
at conference. legates to the Labour Party’s Annual Conference. At the
AMM members can also debate and vote upon local policy.

Attending Annual Conference as a
Visitor or Delegate
EC members elect up to four delegates
to the Labour Party’s Annual Conference. Delegates are invited to report
back to their branch and the EC on
their experience at conference.

Delegates from the
Constituency
Labour Party to other bodies
The CLP also sends representatives to other committees and meetings, such as the Regional Labour Party.
Nominations are put forward by Branches and selected by a vote of
members at the Annual General Meeting.
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Labour Group
The Portsmouth Labour Group is made up of all Labour party councillors.
It is the forum for discussing all council issues and developing local council policy. The leader of the Labour Group is Councillor Stephen Morgan
(Charles Dickens ward).
The Lib Dems and Tories have run Portsmouth for
too long. By working together, the group and party
can help get more councillors elected in forthcoming elections as only Portsmouth Labour transforms our city and makes life better for all.
Cllr Stephen Morgan, has developed a ‘concordat’ with the EC to help ensure a strong and
effective party for the future of our city.
At a time when our city faces unprecedented challenges,
the commitment contained in this document is to work together to: make
our communities stronger and our society fairer; protect and secure the
services we all rely on; find new ways of funding the basic services communities expect; and; ensure jobs, homes and schools remain at the heart of
what we do.
We will do our best to deliver these for the people of Portsmouth.
Welcoming new members of the local party Stephen said:
“It is an absolute pleasure to lead the Labour Group on the city council. Whilst
there is only two councillors at the moment, by working together; focusing on
issues that matter to local people; finding ways to tackle the challenges the city
faces; and by being visible in our communities; we can strengthen our numbers
on the council and make the changes our city needs. I look forward to working
with new members of the party to make that happen”.
To contact Stephen email: cllr.stephen.morgan@portsmouthcc.gov.uk
Facebook: www.facebook.com/stephen4portsmouth;
Twitter: @sjmorganuk; Website: www.stephenjmorgan.org
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Getting involved
There are many way you can get involved in the Labour Party in
Portsmouth. The three most common activities are campaigning,
attending local meetings and coming to socials or fundraisers. We
aim to ensure that our programme of activities includes something of
interest to everyone.

Campaigning
The most important responsibility for the local party is to organise
campaigns to elect Labour candidates in local, regional and national
elections. The local party organises a wide variety of campaigns from ward-specific activities, to
citywide campaigns on issues
that are going to affect our constituents. Campaigns can include
activities such as leafleting, street
stalls and knocking on doors.
In Portsmouth, the EC has decided to set up a LocalCampaign
Forum to coordinate local election campaigns.
One of the most important activities is canvassing, especially in the
run-up to an election. This involves talking face to face with voters by
knocking on doors. It allows us to identify existing Labour supporters
and encourage them to vote, as well as speaking to undecided voters
about Labour’s platform and our candidates. Knowing where our
supporters are means that there is a greater chance of getting them
out to vote on election day.
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Campaigning is a great way to support the local party and meet fellow
members. If you have not campaigned before you will be paired with
someone more experienced so you can learn how it’s done. Most people find they quickly get the hang of it and find it a fun and interesting
way to speak to voters.
There are always other ways you can
support local campaigning. We have
opportunities for people to deliver
leaflets in their own time or to take
part in phone bank sessions to call
potential voters. And, outside of
election time, there are also chances
to get involved in local community
campaigns or national Labour campaigns.
If you want more information about upcoming campaigning sessions or
want more information about how you can be involved, contact George
Fielding, Vice Chair (Campaigns) on george4pompeylabour@gmail.com

Social media
Its so important that we spread our message in as many ways as
possible this includes online. If you cant make it out to help campaign
then please share, like and promote as much of online content as you
can. Keep us up-to date with what you’re doing in the community and
we can promote events to members on social media platforms.
You can find us on facebook @PortsmouthLabourParty, on twitter
@pompeylabour and our local party website is http://www.portsmouthlabourparty.org.uk
You can also join the local discussion on our discussion forum on
facebook.
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Attending meetings
Branch meetings: the first port of call for many members is attending their local Branch meeting. These will typically held every month
and all of the members of that Branch will be invited, so this is a good
way to meet other members and affiliated supporters who live near
you. These meetings will often involve a mix of local politics and smaller policy debates. They will also cover local activism and campaigns.
Branches can pass motions to be considered by the CLP and take part
in choosing local council candidates. New members are always welcome and some branches hold social events.
All Members Meetings: Once a month all Portsmouth constituency members are invited to attend an All Members Meeting or AMM.
These meetings are much bigger than branch meetings and often
have speakers or debates about policy. You can hear about local campaigns and the work of Labour councillors, take part in political discussion, and
consider motions which could influence
Labour’s national policies. You can also
choose delegates to represent us at
Labour’s annual conference and help to
select your parliamentary candidate.
AMMs are a great way to meet other
members from across the constituency,
and often end up in the pub afterwards. These are currently held on
the third Thursday of every month (except August) at 7:30pm. These
meetings are also open to affiliated supporters.
CLP Social & Fundraising Events:Throughout the year the CLP runs
a variety of social and fundraising events, such as BBQs, quiz nights,
drinks receptions and special meals. Smaller, local social events are organised by some Branches. Social and fundraising events are a great
way to meet and get to know other members. Most of the money
made from fundraising efforts goes towards the cost of campaigns.
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How to make suggestions and raise
issues for discussion with your Branch
If you have practical suggestions about what your Branch or the constituency should be doing, you should contact the most relevant officers.
If there is something you think that your Branch should be discussing, it
is best to contact the chair and the secretary who between them are responsible on deciding the agendas of meetings. In theory, Branch meetings can consider any matter. In practice, a
mixture of local matters and national policy tend to be discussed, alongside more
practical matters like planning fundraising
and campaigning activities.
You should consider whether what you
want is simply to discuss the issue among
other party colleagues, or whether there
is a particular action that the Branch could
take (whether ‘hands on’ or, for example, through the chair writing a
letter on behalf of the Branch). Both are entirely reasonable matters,
but you may find that those issues where the Branch can (or must) take
action or make a decision get given priority by the chair.
It is best to submit a formal motion for debate for a matter to be discussed in your Branch meeting. This should be done in good time before meetings, so the text can be provided in advance to people attending the meeting. It is a good idea to set out in the motion what you want
the Branch to do if the motion is agreed, rather than simply voting to
agree with it and then moving on to the next item of business!
If you want advice, it might be helpful to discuss with your Branch chair
and/or secretary.
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Glossary
Constituency Labour Party
(CLP)

This is the area represented by your local MP made up of a
number of wards.

Delegate

A delegate is someone chosen by members (at their branch
AGM) to represent them at conferences or at committee
meetings.

Annual General Meeting (AGM)

This is the meeting held by each branch once a year to elect
its officers. This must take place before the constituency
AGM where constituency officers are elected.

Executive Committee (EC)

This is made up of Constituency Principal Party Officers such
as the Chair, Treasurer and Secretary and a delegate from
each branch (usually the branch secretary).
They meet as needed to discuss arrangements for important
meetings, the constituency’s financial affairs or the maintenance of assets

Get the vote out (GOTV)

Campaign to identify Labour Party supporters and encourage them to turn out to vote, using canvassing and mailings.

Labour Group

This refers to the Labour Councillors in the local authority
but not Council officers

AMM

The AMM is made up of all members from across the city
and meets on the 3rd Thursday of the month (there are no
meetings in August). It is the main decision making body of
the CLP, as well as being a forum for political debate and
guest speakers.

Local Campaign Forum (LCF)

Grouping of representatives from all CLPs in the same local
authority with responsibility for overseeing local election
campaigning and identifying candidates for council elections.

Standing Orders

Set of rules governing local Labour Party structures.

Ward

Alternative name for a branch.

Prospective Parliamentary
Candidate (PPC)

Candidate chosen by a CLP to stand in the general election.

Motion

Motions are put forward at branch level for disscusion and
voting on said motion at the AMM meetings

200 club

For £5 a month you will be providing the party with funds to
fight elections at all levels and also have the chance to win
cash prizes. There is a monthy draw at the AMM with prizes
for £100 every month, £250 every six months and £1000 at
christmas.
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